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Poll: What area of your 
website do you need to work 
on most?
Easy Navigation 🔀 = 32%

Accessibility 🔑 = 13%

Ai-driven Search Optimization 🔍 = 23%

Engaging Content 📝🔥 = 32%

Mobile-Friendliness 📱 = None



Create logical, 
data-driven and 
intuitive navigation.01





The Key to 
Success is…



You are NOT 
the Target 
Audience

● Focus on your audience

● Review the facts

● Remove acronyms



I’m not sure where to find 
professional learning. I keep clicking 
on different pages but end up either 

back where I started or off-site to 
some event thing.

How do I find job openings or 
information about working at the 

County Office?

Where do I go to get fingerprinting?

I never find what I’m looking for what I 
use the search…help!

I keep clicking around and end up 
back where I started.

How to get started = LISTEN



• Filter your internal IP for accurate data

• Top viewed pages - look at times of year

• Demographics

• Content Drilldown

Segment Analytics



Focus on User Centric Pages



Have you considered?

PAID FREE
Who your users are? → →

What their needs are?  → Exit Survey → Form





● Yes

● No

● Other





✔ Survey Data

✔ Traffic year-over-year

✔ Pageviews (all and unique)

✔ Average time on top pages

✔ Top Pages

✔ Exit Pages

✔ Videos (include # without closed 
captions)

Baseline Measurements
✔ Acquisition: how’d they find you

✔ Referrals: who sent them

✔ Total # of pages

✔ PDFs

✔ Images (include # without alt text)

✔ External linking

✔ Anecdotal Evidence

✔ and more….



RPIE Process

Who are your 
users?

—
What do your 
users need?

—
Are users getting 
what they need?

SMART Goals
—

Objectives
—

Strategies
—

Tactics

Create
—

Continued 
Monitoring

—

RESEARCH PLANNING

Post Launch 
Monitoring

—
Room for Growth

—
Lifecycle

EVALUATIONIMPLEMENTATION



Before

Multiple clicks - 
sometimes 8 deep

Departmentalized 
sitemap and language

Responsive uses on 
mobile and tablet devices

Before



After
● Consolidated navigation 

with two tiers

● Organized by user and topic

● Top pages have quick 
access on homepage and 
part of overall sitemap

https://www.jcpsnc.org/


Data Can Define the User Experience





02 Plain Language 
Creates Clarity



Plain Language
Understandable + Translatable + Equitable + Accessible

✘ ✔
Persistent cough

Profound fatigue

Cough that won’t go away

Feeling extremely tired for unknown reasons



Plain Language
Understandable + Translatable + Equitable + Accessible

✘ ✔
Utilizing rhetorical strategies, like ethos, 

pathos, and logos, can help a rhetor 

persuade an audience to action.

You can move an audience to action by:

• (E) earning trust or sharing values

• (P) getting them emotionally invested

• (L) clearly organizing your argument



Plain Language
Understandable + Translatable + Equitable + Accessible

1. Write short, clear sentences.

2. Present important information first.

3. Include the details that help the reader complete the task.

4. Leave out details that don't help or may distract, even if they are 

interesting.



Before
department

Learning and 
Leadership 

Services

After
user

Educators



Before
Teacher Effectiveness 

and Preparation 
Program and Services

URL = 
https://www.sdcoe.net/human-resources/

teacher-prep/Pages/Educator-Effectiveness-
and-Evaluation.aspx



Now
Educator Preparation

URL = 
https://www.sdcoe.net/educators/

educator-preparation



Previous = 
sdcoe.net/human-resources/teacher-prep/Pages/educator-
effectiveness-and-evaluations.aspx/

Now =  sdcoe.net/educators/educator-preparation

Let’s Make It Better =  sdcoe.net/educators/preparation

Shortening URLs



170% 
increase 
in unique 
pageviews due 
to optimization 
and 
consolidation of 
content





Resources
● Google search 

console

● Grammarly

● Flesch-kincaid





Remove Jargon and Acronyms

BEFORE

Student Services and 
Programs

NOW

Supporting Students



03 Create content that 
answers the 
questions that are 
searched.









Ai 
Generated 
Answers







Optimize Your Pages

(never too late)

Commonly
Overlooked



Used posts for specific 
details of credentialing

Enhanced search with 
search engine 
optimization



04 Multi-device 
formatting is 
essential.



On average, 
people check 
their phones 58 
times per day.

~ Harmony Healthcare



Use Device 
Preview Tool
 
        or

Change Your 
Browser Size



● Media Centers
● Resources
● Nutrition
● Wellness
● and more…

RESOURCE: sdcoe.net/students/health-well-being/virtual-wellness-center

Break Up Long Lists of 
Content Using Images 
or Videos



05 Quick Access to Key 
Items Makes for a 
Better User 
Experience



Data Can Help You Make Choices



Access
Be Helpful!

● Staff

● Families

● Students

https://www.jcpsnc.org/


06 Accessibility Matters



Accessibility Best Practices

✔ Header Structure Ordering

✔ Color Contrast

✔ Alt Text

✔ Accessible Content

✔ Avoid Directional Language





H1 = Computer Science

Lead in + 5 H2

● Lead in = future-ready with computer 
science (also includes image)

● H2 = Resources, Bit Blast Newsletter, Events, 
More to Explore and Main Contacts

Pick what you want…. (ex: Events)

2 articles - titles = 

● CA-SAIG Info Recap
● Computer Science Teachers Association

Choose which to open!



celpr.com

Alt Text
Bad: img4653.jpg

Acceptable: 2 female students

Good: 2 female science 
students

Best: 2 female science students 
mixing solutions in beaker

Too Much: 2 female students 
one in white shirt and one in 
green shirt dropping solution in 
a beaker in a science 
classroom.



Ai Can Now Help!!



● If you need printable version 

include as secondary

● Not responsive

● Not translatable

Rid the Internet 
of PDFs



EP Example form + Jotform

Before



After Jotform for the Win
Add Print for Full Accessibility

https://www.jcpsnc.org/


Avoid Directional Language

https://www.jcpsnc.org/


WCAG 2.1 >>> WCAG 2.2

✔ Minimum target size = must have easily 
clickable area for buttons, icons, etc. 

✔ Predictability - putting help items in the 
same/similar places. 

✔ Accessible authentication (ask your 
technology department)

And more…

https://www.w3.org/WAI/WCAG22/Understanding/target-size-minimum.html
https://www.w3.org/WAI/WCAG22/Understanding/consistent-help
https://www.w3.org/WAI/WCAG22/Understanding/accessible-authentication-minimum


07 Information is 
easier to maintain 
when it is 
consistently laid 
out and found



Don’t Get
Stuck
—
Don’t just move 

content, rethink it.



36

Decrease
68,759 pages 

1,412 pages



Get Creative

Formerly Print
sdcoe.net/annual-report
sdcoe.net/WH

https://www.jcpsnc.org/


RESOURCE: sdcoe.net/students/resources-guide-library













08 Updating your site 
is easier with a plan 
and strategy



1

© 2016 CEL Marketing PR Design. This document is not to be reproduced or distributed without the consent of the owner.



2 years, 7 months & 26 days
2021=



We lost 26 days!!!



2

2 years, 7 months
2023=

~ Forbes



We lost 7 more months!!!



2

2025  =   2 years
~ Forbes



© 2016 CEL Marketing PR Design. This document is not to be reproduced or distributed without the consent of the owner.



It’s time to maximize what you’ve built and 
achieve your goals.

• Scheduled Audits (Now, Monthly, Quarterly, Annually)

• Training (Live and Recorded))

• Thinking Differently with Digital vs. Print

Extend the life of your website. Look for new 
functionality and opportunities.

• Newsletter (Finalsite Messages)

• Staff Intranet
• Event Integration
• Design Enhancements (BPAs or custom)





© 2016 CEL Marketing PR Design. This document is not to be reproduced or distributed without the consent of the owner.



09 Engaging and 
authentic visuals 
make your content 
more meaningful



Photo/Video
Guidelines



90% of information 
transmitted to your 
brain is visual.



Take 
Wide 
Photos

ORIGINAL



HERO

SQUARES

CIRCLE

VERTICAL





This or That



10 Clear and concise 
call-to-actions will 
be a game changer



Avoid “click here”, use action words



Enroll Now

Add a jazzy motion

gif that is brand centric

and grabs attention.

https://www.jcpsnc.org/






Good branding is good storytelling.
Good storytelling is good marketing.
Good marketing will positively impact   

the lives of your community.



celpr.com

Checklist to User-First Websites
Fact based navigation

Clarity with plain language

Content built for search

Multi-device design

Quick access to key needs

ADA Compliant

Consistency in
formatting content

Have an update plan

Engaging and
authentic visuals

Clear and concise call-to-actions



celpr.com



Questions?



Stay Connected

@chelseajanke
@celcreative

chelsea@celpr.om
763.559.6058

celpr.com/calspraT H A N K   Y O U


