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2 years, 7 months & 26 days
2021=



We lost 26 days!!!
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2 years, 7 months
2023=

~ Forbes



Identify and 
engage your 

target markets to 
set objectives.

Set yourself up 
for success with a 

focus on 
platform, sitemap 

structure and 
timeline

Your website is a 
look into the 

education you 
provide – bring 

your brand to life.

More than a 
copy, paste! Build 

content and 
structure around 
your goals and 

plan.

Prepare to launch 
and celebrate. 
Don’t let this be 
the best day of 
your site’s life.
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I’m not sure where to find 
professional learning. I keep clicking 
on different pages but end up either 

back where I started or off-site to 
some event thing.

How do I find job openings or 
information about working at the 

County Office?

Where do I go to get fingerprinting?

I never find what I’m looking for what I 
use the search…help!

I keep clicking around and end up 
back where I started.

How We Got Started = LISTENING



July 2018 - 
June 2019

PREP DESIGN PANDEMIC BUILD GO LIVE

Nov 2019 -  
Feb 2020

FULL STOP
March 2020 - 

July 2021

Aug 2021 - 
Jan 2022

Jan. 27, 2022



Stakeholder Buy-In
Surveys

Focus Groups
RFP

Demonstrations
Vendor Selection

PREP DESIGN PANDEMIC BUILD GO LIVE

Custom Designing 
with Finalsite

FULL STOP Sitemapping
Keyword Research

Page Building
Layouts
Training

Launch!



Average 6-10 months (depending on size and needs)
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Get Started 
Before You’re 

Ready to Start!
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Set Your Goals = Launch the Site!
Goal 1 - To enhance the user experience by streamlining the sitemap 
which allows users to find their topical needs in 2 clicks or less.

Goal 2 -  Increase efficiencies for our target audience through:
• Better searchability by utilizing keyword centric language
• Enhanced accessibility of content by PDF usage only as supplemental 

content

Goal 3 - To support editors with an easy to update platform that ensures 
content stays up to date and is schedulable.
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Time-Bound

Specific 

Measurable 

Achievable 

Relevant  

What will be accomplished? 
What actions will you take? 

What data will measure the goal?
 How much? How well?

Is the goal doable? Do you have the 
necessary skills and resources?

How does the goal align with 
broader goals? 

What is the time frame for 
accomplishing the goal?



Focus on User Centric Pages
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• Filter your internal IP for 
accurate data

• Top viewed pages - look at 
times of year

• Demographics
• Content Drilldown

Segment Analytics

9



You are NOT 
the Target 
Audience

● Focus on your audience
● Review the facts
● Remove acronyms
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Before

Multiple clicks - 
sometimes 8 deep

Departmentalized 
sitemap and language

Responsive uses on 
mobile and tablet devices
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● Consolidated navigation 
with two tiers

● Organized by user and topic

● Top pages have quick 
access on homepage and 
part of overall sitemap
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Used posts for specific 
details of credentialing

Enhanced search with 
search engine 
optimization
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Optimize
Your Pages





15



16



17



18



19



Bad: img4653.jpg

Acceptable: Two female students

Good: Two female science students

Best: Two female science students 
mixing solutions in beaker

Overkill: Two female students one 
in white shirt and one in green shirt 
dropping solution in a beaker in a 
science classroom.

Write Alt Text That is Truly Valuable
20
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Students Share Experiences with 
Inaccessible Websites 
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● If you need printable 
version include as 
secondary

● Not responsive
● Not translatable

Rid the Internet 
of PDFs

DON’T MISS: Friday at 10:15 am - Upcycle Your Communications Tactics 
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RESOURCE: sdcoe.net/students/resources-guide-library
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H1 = Computer Science

Lead in + 5 H2

● Lead in = future-ready with computer 
science (also includes image)

● H2 = Resources, Bit Blast Newsletter, Events, 
More to Explore and Main Contacts

Pick what you want…. (ex: Events)

2 articles - titles = 

● CA-SAIG Info Recap
● Computer Science Teachers Association

Choose which to open!



Avoid Directional Language
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Avoid “click here”, use action words
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Helpful: request to publish feature
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Take 
Wide 
Photos

ORIGINAL
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HERO

SQUARES

CIRCLE

VERTICAL
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RESOURCE: celpr.com/calspra2023

Photo/Video
Guidelines



Don’t Get
Stuck
—
Don’t just move 
content, rethink it
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Break Up Long Lists 
of Content Using 
Images or Videos
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RESOURCE: sdcoe.net/students/health-well-being/virtual-wellness-center



Commonly Overlooked

Customize Your 404 Page
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Before
Teacher Effectiveness 

and Preparation 
Program and Services

URL = https://www.sdcoe.net/human-resources/teacher-prep/Pages/Educator-Effectiveness-and-Evaluation.aspx



Now
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Educator Preparation

URL = https://www.sdcoe.net/educators/educator-preparation



BEFORE 
department

Learning and 
Leadership 

Services
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AFTER
user

Educators



Previous = 
sdcoe.net/human-resources/teacher-prep/Pages/educator-
effectiveness-and-evaluations.aspx/

Now =  sdcoe.net/educators/educator-preparation

Let’s Make It Better =  sdcoe.net/educators/preparation

Shortening URLs
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Remove Jargon and Acronyms
37

BEFORE

Student Services and 
Programs

NOW

Supporting Students
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170% increase in 
unique 
pageviews due to 
optimization and 
consolidation of 
content
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Plain Language = 

• Understandable

• Translatable

• Equitable

• Accessible
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RESOURCES
Google search 
console
Wordtracker
Grammarly
Flesch-kincaid
Screaming frog SEO 
spider
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DECREASE
68,759 pages 

1,412 pages
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90% of information 
transmitted to your 
brain is visual.



PRIMARY COLORS

SECONDARY COLORS

45



Good branding is good storytelling.
Good storytelling is good marketing.
Good marketing will positively impact   

the lives of your community.



Celebrate but...
Don’t let Launch Day 

be the best day of 

your website’s life!
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Messaging

Timelines

Communications Plan

and more…



Training Plan

• In-Person

• Virtual

• Videos

• Written

• Quarterly Tips
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Shifting mindset: Customer-centricChallenges
• Pandemic or other crisis
• # of pages to audit
• Stop the microsites
• Too many cooks in the kitchen
• Need overarching strategic 

leadership





It’s time to maximize what you’ve built and 
achieve your goals.

• Scheduled Audits
• Training
• Thinking Differently with Digital vs. Print

Extend the life of your website. Look for new 
functionality and opportunities.

• Newsletter (Finalsite Messages)

• Staff Intranet
• Event Integration

HAPPY 1 YEAR ANNIVERSARY



Get Creative

Formerly Print
sdcoe.net/annual-report
sdcoe.net/WH
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What I Wish I Knew 
Before I Started…
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39.3
supplemental
consolidation

%

20
decrease in the number 
of people who left the 
site after visiting only 

one page

% 45
fewer exits

%

68,759 pages 
to 

1,412 pages
(97.36% consolidation)

Searches for 
“credentials” and 
“fingerprinting”

due to “I’m looking for…”

CELEBRATIONS



Questions?
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