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Want to hear a joke?

Decaf.

@celcreative #CalSPRA2023

Resources available at celprcom/calspra2023



CREATIVE

E E l EFFECTIVE

LASTING

| REIMAGINE

Explore the next iteration of your @
website. Do you need a facelift,
redesign or total reboot?

avr]|

Explore data to identify your site's strengths
and shortcomings. How can new technology
help you adapt to a changing world?

create 1

Use this proven five-step
process to define your
goals and deploy a
user-focused website.

IMPLEMENT

It's time to maximize what
you've built and achieve
your goals.

CELPR.COM

ENHANCE |

‘_:.‘] Extend the life of your website.
Look for new functionality and
opportunities.

© 2016 CEL Marketing PR Design. This document is not to be reproduced or distributed without the consent of the owner.



LIFE CYCLE OF A WEBSITE

2021=
2'years, 7 months & 26 days
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LIFE CYCLE OF A WEBSITE

We lost 26 days!!!

county office of
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LIFE CYCLE OF A WEBSITE

2023=
2 years, 7 months

~ Forbes
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CREATIVE
E l EFFECTIVE
LASTING

STEPA:

DISCOVER

©

Identify and
engage your
target markets to
set objectives.

STEP B:
PLAN

©

Set yourself up
for success with a
focus on
platform, sitemap
structure and
timeline

CREATE

Use this proven five-step process to define
your goals and deploy a user-focused website.

STEP C:
DESIGN

©

Your website is a
look into the
education you
provide - bring

your brand to life.

STEP D:
BUILD

©

More than a
copy, paste! Build
content and
structure around
your goals and
plan.

STEPE:
DEPLOY

©

Prepare to launch
and celebrate.
Dont let this be
the best day of

your site's life.



| never find what I'm looking for what |
use the search..help!

Where do | go to get fingerprinting?
| keep clicking around and end up

back where | started.

How We Got Started = LISTENING

I'm not sure where to find
How do | find job openings or professional learning. | keep clicking

information about working at the on different pages but end up either
County Office? back where | started or off-site to
some event thing.
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July 2018 - Nov 2019 - FULL STOP Aug 2021 - Jan. 27,2022
June 2019 Feb 2020 March 2020 - Jan 2022
July 2021
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Stakeholder Buy-In Custom Designing FULL STOP Sitemapping Launch!
Surveys with Finalsite Keyword Research
Focus Groups Page Building
RFP Layouts
Demonstrations Training

Vendor Selection

san diego county office of
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CREATIVE
E l EFFECTIVE
LASTING

STEPA:

DISCOVER

©

CREATE

STEPB: STEPC: STEPD:

PLAN DESIGN BUILD

O, O O

Average 6-10 months (depending on size and needs)

Use this proven five-step process to define
your goals and deploy a user-focused website.

DEPLOY

O,

A

san diego county office of
EDUCATION

FUTURE WITHOUT BOUNDARIES



Get Started
You're
Ready to Start!



Set Your Goals = Launch the Site!

Goal 1 - To enhance the user experience by streamlining the sitemap
which allows users to find their topical heeds in 2 clicks or less.

Goal 2 - Increase efficiencies for our target audience through:
Better searchability by utilizing keyword centric language
Enhanced accessibility of content by PDF usage only as supplemental
content

Goal 3 - To support editors with an easy to update platform that ensures
content stays up to date and is schedulable.




What will be accomplished?
What actions will you take?

What data will measure the goal?
How much? How well?

Is the goal doable? Do you have the
necessary skills and resources?

Relevant

How does the goal align with
broader goals?

- Time-Bound

What is the time frame for
accomplishing the goal?




Focus on User Centric Pages

Unique Pageviews Avg. Time on Page
Page Pageviews ¥

132,288 110,911 00:02:42

of Total 100.00
(13 (110,911) 00 )0%)
C v 7 @ 12,662 (9.57%) 10,500 (9.47%) 00:00:56
(] 2. /search-results @ 4,865 (3.68%) 3,152 (2.84%) 00:00:34
O 3. /administrative-services/human-resources/credentialing @ 4,464 (3.37%) 3,695 00:02:21
O 4 /work-sdcoe @ 3,916 (296%) 3299 (2.97%) 00:07:05
O 5. /schools/cuyamaca-outdoor @ 3,761 (2.84%) 2,676 (2.41%) 00:01:57
/administrative-services/human-resources/credentialing/how-to/~board/creden 2 3 s

U e tialing-how-to/post/obtain-an-emergency-30-day-substitute-teaching-permit & S (i 33 e 00:08:56
7. /educators/educator-preparation 3,286 (2.48%) 2,785 (2.51%) 00:04:26

O d d @
(] 8. /schools/finder @ 2,006 (1.52%) 1,690 (1.52 00:03:32
(] 9. /educatorpathways/home @ 1,947 (1.47%) 1,606 (1.45 00:02:32
[0 | 10. /covid-19/home @ 1,848 (1.40%) 1,526 (1.38 00:00:36
[0  11. /administrative-services/human-resources/fingerprinting it 1,840 (1.39%) 1,533 (1.38 00:09:42
I 22. /about-sdcoe/news/post/~board/news/post/jan-30-school-closures @ 1,553 (1.17%) 1,457 (1.31%) 00:03:17
(J | 13. /covid-19/health-practices @ 1,543 (1.17%) 1341 (121%) 00:06:19
[0  14. /students/health-well-being/school-nursing it 1,321 (1.00%) 1,073 (0.97%) 00:07:56
[0  15. /about-sdcoe/contact it 1,259 (0.95%) 1,067 (0.96%) 00:01:28




Segment Analytics

Filter your internal IP for
accurate data

Top viewed pages - look at
times of year
Demographics

Content Drilldown




You are NOT
the Target
Audience

« Focus onyour audience
e Review the facts
« Remove acronyms




Before

A

n diego county officeof  INSPIring and leading innovation In education

EDUCATION

FUTURE WITHOUT BOUNDARIES™

About SDCOE ~ Superintendent Board of Education - Programs and Services - Human Resources ~ Our Schools ~ Our Priorities ~

Credential Services

Fingerprinting
Services

Multiple clicks -
sometimes 8 deep

Teacher
Effectiveness and
Preparation

Personnel
Commission

Departmentalized
sitemap and language

News and Headlines Upcoming Events COVI D-1 9
Studemt Fm Fosthvl Ooe 1) RESOURCES Responsive uses on

Personnel Commission
DEC Meeting

Local School Districts Announce Snow Day Closures, 1 5 9:00 AM - 10:00 AM O i e a n a e ev i Ces
Delays (Dec 14) R e ) I I | b l. d t bl- t d
Virtual Meeting Redlstﬂctmg B ‘— [
Annual Report Highlights SDCOE Community impact (Dec
D! sdcoe. aspx e Winter Break — SDCOE Closed Updates

san diego county office of

A EDUCATION

FUTURE WITHOUT BOUNDARIES™




After

About SDCOE County Board of Education Working at SDCOE Calendars Find LCAPs

sam dloge coumty offics of
/\! EDUCATION SCHOOLS EDUCATORS SPECIAL POPULATIONS  SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES

e Consolidated navigation
with two tiers

e Organized by user and topic

e —
Qchool counselors help students

v il ) =___ e Top pages have quick
) access on homepage and
part of overall sitemap

I'm looking for...

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES™



achieve dreams

I'm looking for...

—
I f/fr)‘))

Fingerprinting

Credentialing

School Finder

2 0

Staff Directory Board and
Committee
Agendas

A san diego county office of
/ EDUCATION

FUTURE WITHOUT BOUNDARIES™
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About SDCOE County Board of Education Working at SDCOE Calendars Find LCAPs

san diego county office of
EDUCAT'ON SCHOOLS EDUCATORS SPECIAL POPULATIONS SUPPORTING STUDENTS ADMINISTRATIVE SERVICES

FUTURE WI

OUNDA

SEARCH RESULTS

Search

credentials (-]

Used posts for specific
details of credentialing

RESULTS

194 results (6 milliseconds)

Enhanced search with
search engine
optimization

Designated Subjects Credentials
https://mww.sdcoe.net/educators/educator-preparation/designated-subjects/~board/designated-subjects-credentials/post/supervision-and-
coordination-credential-information
Designated Subjects Credentials

Teacher Intern Credentials
https://mww.sdcoe.net/educators/educator-preparation/teacher-intern/~board/teacher-intern-credentialing-programs/p

intern-credential-program
Teacher Intern Credentials

Credentialing
https:/Mww.sdcoe.net/administrative-services’lhuman-resources/credentialing
Learn more about Educator Preparation Explore tools and information related to designated subjects, internship credentials, added

authorization in special education ... English >

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES™




SEO Title

Credentialing Services - San Diego County Office of Education ¥' Custom

SEO Description

The San Diego County Office of Education (SDCOE) provides credentialing ¥ Custom

services to school districts, charter schools, universities, and individuals across the

Optimize

SEO Keywords

Credentialing, San Diego County Office of Education, SDCOE, San Diego County, ( ¥ Custom

Your Pages

Open Graph Image

Browse ¥ Custom

A san diego county office of
/ EDUCATION

FUTURE WITHOUT BOUNDARIES™






EXAMPLE

EXECUTION
Placeholder

A short engaging lead in line
goes here that wraps two lines.

BASIC PAGE

Providing effective assessment
and planning tools

FEATURED AREA1 FEATURED AREA

ASSESSMENT

CALENDAR OF EVENTS

-
¢ ety _— — > ASSESSMENT ASSESSMENT
—
——
i e S

MAIN CONTACTS

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES”
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EXAMPLE

SCHOOLS ~EDUCATORS ~ SPECIAL POPULATIONS ~ SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES

EXECUTION

A short engaging lead in line
goes here that wraps two lines.

/\) EDUCATION oo Tl Bl o b sussarmina siions: Abkisraamve samicas

Providing effective assessment
and planning tools

san diego county office of
EDUCATION

FUTURE WITHOUT BOUNDARIES™



EXAMPLE

BASIC PAGE

here. Lorem ipsum dolor sit amet amet pessimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaqus qu
at. Ipsa amet quoddam colebatur propter. Qui tempore et

Summary g
afficii. Quod Duis Fxceptaur, tenetur animi. £t laboris aut aspexerat fu

pariat.
na sibi. 1d Ipsurm Geinde, repellat minim. Mollit odit culpa aul aut. Adipisci vel delectus, pariatur propagabant. Consequatur bl vero

consequuntur.

FEATURED AREA1 FEATURED AREA 3

You can includs

tod list

CALENDAR OF EVENTS
20
New Event Name Here New Event Name Here New Event Name Here
¢ 10:00 A 10 AM - 12:00 PM 10:00 AM 1200 Ph
View Event View Event View Event
.

MORE TO EXPLORE

4+ New Panel

+  New Panel

+  New Panel

EXECUTION

ASSESSMENT

nt

ions and moniter st

\ent, and create

ices in data mana

stance to holp

3 and leaming SDCOE also prevides support and

mmative assessment.

menting balanced assessment systems which include formative, interim and

learn ng: sign up to receive email updates

sand upcoming professio

Stay up-to-date with the latest in assessment

SUMMATIVE
ASSESSMENT

BALANCED
ASSESSMENT

time
akes for the student andor

teacher.

MORE TO EXPLORE

+  Astudent's Bill of Assessment Rights

+  DataReports

+  Data and Assessment Network

san diego county office of

EDUCATION
ya

FUTURE WITHOUT BOUNDARIES™




EXAMPLE

MAIN CONTACTS
Susana Tsutsumi Name of Person Name of Person
Webmaster/Developer- Title Here Title Here
Programmer Location Location
email@sdcoe.net email@sdcoe.net

Linda Vista Campus

susana tsutsumi@sdcoe.net

858:295-6266

nuglly crea;

Auto popuioted sxample Manually created example

EXECUTION

San Diego County Office of Education

Linda Vists Road, Sar: Diego,

MAIN CONTACTS

Steven Green Erin Gordon Haydee Weber
Senior Directar Coordinator Administrative Assistant Il
steven.green@sdcoe.not erin.gordon@sdcoe.net hweber@sdcoe.net
858-295-8834 858.295-8819

- 8582958084

san diego county office of
EDUCATION

FUTURE WITHOUT BOUNDARIES™




Al EDUCATION j #1

NEWS AND UPDATES - : =
largest program in California

View All New:

JCCS, Cuyamac Cuyamaca Outdoor
School Collabor School:

Join our team! Students Camp A 6th grade experience
you'll never forget.

SCHOOLS

MORE TO EXPLORE | . Welcome to Cuyamaca Outdoor School
GET TO KNOW US
Located in the beautiful, expansive, and unspoiled 25,000

. .
1 mllllon | acre Cuyamaca Rancho State Park, SDCOE's Cuyamaca

Quick Access 3 Outdoor School is San Diego Co s jinal 6th Grade
students served | Camp. With continuo on c

Fee Schedule

202122 4 25,000-acre

learning space in the Cuyamaca Rancho Read More
Participation Agreement State Park

2022-23

COVID-19 Safety Plan ) ‘ NEWS AND UPDATES

Residential Camp lavmnnt memmenmn fm Aol

san diego county office of
EDUCATION
S e

FUTURE WITHOUT BOUNDARIE!
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Write Alt Text That is Truly Valuable

Bad: img4653,jpg
Acceptable: Two female students

Good: Two female science students

Best: Two female science students
mixing solutions in beaker

Overkill: Two female students one
in white shirt and one in green shirt
dropping solution in a beaker in a
science classroom.




san diego county office of
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- . »

AT e

4 - san diego county office of
- N f EDUCATION SCHOOLS ~EDUCATORS ~ SPECIAL POPULATIONS ~ SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES

L FUTURE WITHOUT BOUNDARIES"

- ~— i - 0!
£ = - ; 1002

Understanding San Diego
County's six Special Education
Local Plan Areas (SELPAs)

- | ‘ | - > 0, i South

County
SELPA

SOUTH COUNTY SELPA

English >
- -

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES™
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Students Share Experiences with
Inaccessible Websites

Q _HO Ti
t i

Diego, 7th Grade 7 Grace, 9th Grade

South County SELPA — South County SELPA




Rid the Internet
of PDFs

e If you need printable
version include as
secondary

e Not responsive

e Not translatable

DON'T MISS: Friday at 10:15 am - Upcycle Your Communications Tactics
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Lunar N

2022 LUNAR NEW YEAR

Facilitating Dialogue with
Compassion (Kyle Rittenhouse
Verdict and Trial for the Murder of
Ahmaud Arbery)

Agu

Guide to Observing National Arab
American Heritage Month

Year of the Tiger

2022 is the year of the Water Tiger. o v+
4 in six

Black

As class
nation
celebra
and imy
beyond

GetMo

Guide
Pacific

Celebra
classroc
families
creates
the con
Americi
spirit

Books Celebrating Asian American Pacific Islander Culture

T "Wl < YA Rebwoos

JASON CHIN

ok !

Our,
Favorite
Day
Y &

BESTIARY
KMING CHANG

IF THEY
COML ¢
FORUS

san diego county office of

Gac RESOURCE: sdcoe.net/students/resources-guide-library /\: EDUCATION

FUTURE WITHOUT BOUNDARIES™



Heading 1

L-Heading 2

L Heading 2
L Heading 3
— Heading 3
L Heading 4

l-Heading 2
— Heading 3
o Heading 4

L Heading 2
— Heading 3

HEADING

1=TITLE OF PAGE

Body copy summary goes here..Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem

eaque qui pariatur officii.

HEADING 2

Body or paragraphy content..

.Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaque

qui pariatur officii. Quod Duis Excepteur, tenetur animi.

HEADING 2

Body or paragraphy content...

qui pariatur officii.

Heading 3

Body or paragraphy content...

qui pariatur officii.

Heading 3

Body or paragraphy content...

qui pariatur officii.

HEADING 4

Body or paragraphy content...

HEADING 2

Body or paragraphy content

Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaque

Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaque

Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaque

Lorem

..Lorem ipsum dolor sit amet amet possimus fuga illo non. Aut id unum enim quibusdam. Voluptatem eaque

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES™




L\ iesrion

COMPUTER SCIENCE H1 - Computer Science

Leadin+5H2

Future-ready with ¢
science

e |eadin = future-ready with computer
science (also includes image)

e H2 = Resources, Bit Blast Newsletter, Events,
More to Explore and Main Contacts

COMPUTER  EVENTS

RESOURCES

Pick what you want.... (ex: Events)

EVENTS

2 articles - titles =

e CA-SAIG Info Recap

wam conmacTs e Computer Science Teachers Association
" m— —— Choose which to open!

san diego county office of

A EDUGATION

FUTURE WITHOUT BOUNDARIES™



Avoid Directional Language

COMPUTER SCIENCE

With California’s newly adopted Computer Science (CS) standards, the San Diego County Office of Education is offering services designed
to support the national framework and the California standards. We also provide professional learning for all educators and customized
support and technical assistance for districts and schools. Contact us to join a network of CS educational leaders from acrc

meet and learn from each other

he county to

county to meet and learm from

RESOURCES RESOURCES
SDCOE CS Resources Padlet . SDCOECSR b
« California Computer Science Education

« CS Framework

» €S Equity Guide

EVENTS

CA-SAIG Info Recap Computer Science Teachers
Association

Attention San Diego County Admini

enanncenpon: (P GERNENA San
oo Gy llD LA Diego

| The California Supplemental
The Computer Science Taachers Association
entive Grant, Computer " ! 1ers Associl

} can help develop new €S < at teaching computer
EVENTS

CA-SAIG Info Recap

san diego county office of
EDUCATION
S e

FUTURE WITHOUT BOUNDARIES™




Avoid “click here”, use action words

FINGERPRINTING

The San Diego County Office of Education (SDCOE) offers fingerprinting services for school
districts, charter schools, and other agencies.Both our Linda Vista Office and North

CLICK HERE TO BOOK A
FINGERPRINTING

County Office (NCREC) is accepting appointments for Live Scan services.Pteasemakean
; L . — . . APPOINTMENT ONLINE

appointment b ng-the blue

-the-right: Please be aware that Fridays are often blocked for staff meetings and professional
development which affects walk-in service so please check our Important Notices below for

closures.

san diego county office of

A EDUCATION

FUTURE WITHOUT BOUNDARIES™
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Helpful: request to publish feature

@ Finalsite

Request to Publish Page

You've got a new publish request!

Select someone to send a request to publish "Admission" to the live website.

Send Request to: Select Publisher v

Cannot Publish has requested that the Home page be published.

Comment: Please publish tthis

CANCEL SEND REQUEST

san diego county office of

EDUCATION

FUTURE WITHOUT BOUNDARIES™



Wide

Photos

ORIGINAL

A san diego county office of
/ EDUCATION

FUTURE WITHOUT BOUNDARIES™




CIRCLE

VERTICAL

san diego county office of
EDUCATION

FUTURE WITHOUT BOUNDARIES™




Photo/Video
Guidelines

san diego county office of

RESOURCE: celpr.com/calspraz2023 : EDUCATION

FUTURE WITHOUT BOUNDARIES™



Don't Get
Stuck

Don't just move
content, rethink it




VIRTUAL WELLNESS CENTER

Break Up Long Lists
of Content Using
Images or Videos

Calming Apps Coloring and Creativity Games and Puzzles

Positive Thinking Resiliency

Stress and Anxiety

GGG RESOURCE: sdcoe.net/students/health-well-being/virtual-wellness-center : EDUCATION

FUTURE WITHOUT BOUNDARIES™



Commonly Overlooked

Customize Your 404 Page




About SDCOE County Board of Education Working at SDCOE Calendars Find LCAPs

san diego county office of
L EDUCATION SCHOOLS EDUCATORS SPECIAL POPULATIONS SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES
FUTURE WITHOUT BOUNDARIES™

404 - PAGE NOT FOUND

404 - PAGE NOT FOUND

Oops! Your page has moved. Search

Let us help you find it now!

Search

RESULTS

san diego county office of

A EDUCATION

FUTURE WITHOUT BOUNDARIES™




QGQ MARKETING PR  DESIGN Services Trending  Our Work About  Contact ‘/,Q\ 888-235-2780

Sorry, we blew it with the 404 Error!

How can we make it up to you?

Meet up for a Free Cup of Coffee?

WHAT WERE YOU LOOKING FOR?

Aspuci\’ﬂou

RE WITHOUT BOUNDARI
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les~
About SDCOE » Superintendent Board of Education * Programs and Services ~ Human Resources - Our Schools ~ Our Priorities -
SDCOE » HUMAN RESOURCE SERVICES » TEACHER EFFECTIVENESS AND PREPARATION

EE——— Chopraress
Preparation A Teacher Effectiveness and Preparation + SDCOE TEP YouTube i
Credential Services EDUGATION Promoting the Growth of Quality Instructional Practices
Fingerprinting Services = F B Fm
CalSTRS 2 : . . ‘

Teacher Effectiveness and Preparation Programs and Services ZE” Dec. 4 s "o
Teacher Effectiveness and , Liborty Shation + Regiater Wow

ESpa s The SDCOE Teacher Effectiveness and Preparation team provides multiple programs that address pre-

Personnel Commission service preparation, advanced teacher and and learning for Sheiveh Jones, Ed.D.
educators. These programs have been developed in response to requests from districts across San Exaciitive Divactor

Human Resources Administrators

Diego County and the state. We collaborate with highly effective educators in the field who have (858) 295-8806

Benefits expertise In their craft to develop quality programs that are responsive to district, teacher, student, and
community needs. Each of the programs below continuously examine feedback from stakeholders to Sylvia Padilla " e o r e
ensure responsiveness to widespread needs. Administrative Assistant il

Due to Covi-19 safety
considerations, SDCOE is currently only
taking appointments for face-to-face
services. We are unable to serve walk-ns  We have also included a ig flyer for you to share these programs and services with others.
atthis time. Please note that all program

contacts have new phone numbers, which

can be found on the program

website homepage. As we continue to The Job Fair was held DEC. 4, 2021 '
i st eacher ectliveness
communication at this time continues to For more information, visit the website.

and Preparation
rogram and Services

We invite you to look over each of the programs below and contact our office should you have any (858) 295-8798
questions

- Designated Subjects Credentials + Inclusive School Practices

« Teacher Intern Gredentialing Programs + Mentoring 2.0

« Teacher Induction Program  Substitute Teacher Training

+ Teaching Permit for Statutory Leave + PPS: Gertificate in Field Experience
(TPSL) Support and Supervision

Test Preparation - FREE Educator Effectiveness and

- Galifornia Subject Exams for Teachers Evaluation
(CSE

i CaNomia BascEducstiond S + Educator Effectiveness and Evaluation
(CBEST) o

. (Re‘é%"g IDsot=tonompesency e + Classified Evaluation Project

« Peer Assistance & Review (PAR)
Training for Support Teachers

+ Navigating Teacher Evaluation

« Classified Employee Grant

URL = https:.//www.sdcoe.net/human-resources/teacher-prep/Pages/Educator-Effectiveness-and-Evaluation.aspx

san diego county office of

EDUCATION
S e

FUTURE WITHOUT BOUNDARIES™




About SDCOE Working Calendars  Find LC

/\) EDUCATION e R o b s SupoTavG STUCENTS ACMIMSTRATIVE SERvices

n more about the options and next steps for your teaching or non-teaching career in education at the Educator Pathways website

Now

+  Added Authorization for Special Education (AASE)

+  Certificate Courses

EDUCATOR PREPARATION +  CBESTTest Proparation

Educator Preparation

The San Diego County Of ication (S r re +  CSET Test Preparation
and authorizations,

across San Diego Co

+  CTEL Test Preparation

+  Teacher i and
+  Designated Subjects

+ Reading ion C (RICA)

+  Teacher Induction Program

+  Teacher Intern Program

San Diego County Office of Education
6401 Linda Vista Road, San Diego, CA 92

URL = https://www.sdcoe.net/educators/educator-preparation

san diego county office of

EDUCATION
S e

FUTURE WITHOUT BOUNDARIES™




BEFORE AFTER

department Ve

Learning and Educators
Leadership

Services

san diego county office of
: ! EDUCATION SCHOOLS EDUCATORS SPECIAL POPULATIONS SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES
L FUTURE WITHOUT BOUNDARIES

san diego county office of
Ce (L] /\ EDUCATION
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Shortening URLs

Previous -
sdcoe.net/human-resources/teacher-prep/Pages/educator-
effectiveness-and-evaluations.aspx/

Now - sdcoe.net/educators/educator-preparation

Let's Make It Better - sdcoe.net/educators/preparation
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Remove Jargon and Acronyms

pbout SDCOE County Board of Education Working at SDCOE Calendars Find LCAPs

SCHOOLS EDUCATORS SPECIAL POPULATIONS SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES BEFORE

Student Services and

Attendance v Health and Well-Being School Safety
Awards and Competitions v Parent / Family Engagement Substance Abuse v
Prevention and Education
COVID-19 Resources PASS AmeriCorps
System of Supports v NOW
Expanded Learning and School Counseling
3 Community Engagement Resource Guide Library

Supporting Students

as with career

san diego county office of

A EDUCATION

FUTURE WITHOUT BOUNDARIES™




EXPANDED LEARNING AND COMMUNITY
ENGAGEMENMT

HOME > SUPPORTING STUD EXPANDED LEARNING AND COMMUNITY ENCGAGEMENT

The San Diego County Office of Educ

assistance to After School Education

Enrichment for Teens (ASSETs) and E

e mpemenaion st [EXIPANDED LEARNING AND COMMUNITY
and engaging students in learning, ¢

Expanded Learning, as defined by Ec E N GAG E M E N I

that focus on developing the acader

experiences. It is the intent of the Le

partners, and complement, but do n The San Diego County Office of Education (SDCOE) is committed to providing opportunities to expand the way we think about learning.
County Office staff are champions for bridging opportunities in the larger coommunities in which our students and families live with real-
world learning opportunities at the districts and charters where they learn. SDCOE forms partnerships, leverages resources, and harnesses
time and space to help facilitate creative learning environments that build experiences and foster meaning. Priorities of this work include:

SDCOE is committed to providing oy
champions for bridging opportunitie
opportunities at the districts and ch:
to help facilitate creative learning en

Halvide: « Providing customized support to districts and charter schools implementing meaningful programs that focus on learning outside the

four walls of the classroom
« Developing multi-level relationships to create collaborative opportunities with community partners that seed new ideas, opportunities
for funding, and innovative programming

@

JOIN OUR EMAIL LIST

Sign up to receive Expanded Learning and Community

san diego county office of
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san diego county office of
! EDUCATION SCHOOLS EDUCATORS SPECIAL POPULATIONS SUPPORTING STUDENTS  ADMINISTRATIVE SERVICES
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5

W ' Ny 170% increase in
= Z il unique

o A a pageviews due to
optimization and
consolidation of
content

Providing support and growth
opportunities for educators

4

HOME > EDUCATORS > EDUCATOR PREPARATION

EDUCATOR PREPARATION o
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Easily translate
~your website




Plain Language =

- Understandable
- Translatable
- Equitable

- Accessible

41



Flesch-Kincaid Grade Level

AVERAGE SKILLED

[ I I N B READING
8 10 12 14 — LEVEL

LEARNING
TO READ JURASSIC
BOOKS PARK

NEW TO READING

Aim for grade 8 to ensure your
content can be read by 80% of
Americans.

Aspuciﬂou

UUUUUUUUUU OUT BOUNDARIE!



Untitled document

A readability scoreis an
it will be for someone to
The most frequent scorit
reading ease test, which
readability of a text. It u!
determine the readabilit)
« the average length of )
(measured by the numbg
« the average number of
Then, it provides you wit
and 100. A score of 100 |
very easy to read. A sco|
is challenging to read. Y¢
interpretation of all the s
the table below.

There are many tools to

readability and change y

Grammarly's readability

I U H H @&

o

Performance

AT Al cnanactiane

Text score: 82 out of 100. This score represents the

quality of writing in this document. You can increase

it by addressing Grammarly's suggestions.

Word count

Characters
Words

Sentences

Readability
Word length
Sentence length

Readability score

4,293
762

48

4.3
15.9

67

Reading time

Speaking time

(22)

3 min 2 sec

5 min 51sec

Metrics compared to other Grammarly users

Average

Above average

Your text is likely to be understood by a reader who has at least an 8th-grade
education {age 13-14) and should be fairly easy for most adults to read.

i
A
|»

¥, DOWNLOAD PDF REPORT

weasny T unuose @ uonierern wora

1in the
e

W

ice

ase

ice

HIDE ASSISTANT >>

82

Overall score
See performance

Goals
Adjust goals >

All suggestions

Correctness
17 alerts

Clarity
A bit unclear

Engagement
A bit bland

Delivery (]
Just right

Get Expert
= Writing Help

25 Plagiarism

RESOURCES

Google search
console

Wordtracker
Grammarly
Flesch-kincaid

Screaming frog SEO
spider

san diego county office of
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DECREASE
68,759 pages

1,412 pages




\)Q BRAND

7 seconds

TO MAKE AN IMPRESSION
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Q0% of Information
transmitted to your
brain iIs visual.
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PRIMARY COLORS

san diego county office of
/\ EDUCATION
L FUTURE WITHOUT BOUNDARIES™

SECONDARY COLORS




Good branding Is good
Good storytelling is good marketmg
Good marketing will positively impact
the of your community.
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Celebrate but...

Don't let Launch Day
be the best day of

your websites life!

san diego county office of

EDUCATION

FUTURE WITHOUT BOUNDARIES™
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Messaging
| Timelines

Communications Plan

= —[ - and more...




Training Plan

In-Person
Virtual

Videos
Written
Quarterly Tips

UUUUUUUUUUUUUUUUUUUUUUUUU



|
Challenges

- Pandemic or other crisis

- # of pages to audit

- Stop the microsites

- Too many cooks in the kitchen

- Need overarching strategic
leadership

|



cneare|

Use this proven five-step
process to define your
goals and deploy a
user-focused website.

IMPLEMENT

It's time to maximize what
you've built and achieve
your goals.

| REIMAGINE

Explore the next iteration of your
website. Do you need a facelift,
redesign or total reboot?

G-

| AuDIT ®
Explore data to identify your site's strengths
and shortcomings. How can hew technology
help you adapt to a changing world?

© 2021 CEL Marketing PR Design. This document is not to be reproduced or distributed without the consent of the owner.

CELPR.COM

ENHANCE

Extend the life of your website.
Look for new functionality and
opportunities.

san diego county office of

EDUCATION

FUTURE WITHOUT BOUNDARIES™




It's time to maximize what you've built and
IMPLEMENT achieve your goals.

Scheduled Audits
Training
Thinking Differently with Digital vs. Print

HAPPY 1 YEAR ANNIVERSARY

- - Extend the life of your website. Look for new
ENHANCE functionality and opportunities.

*  Newsletter Finatsite Messages)
Staff Intranet
Event Integration




Get Creative A

Formerly Print
sdcoe.net/annual-report mﬁgc%?ngunity ,
sdcoe.net/WH



What | Wish | Knew
Before | Started...




CELEBRATIONS

68,759 pages

to
san diego county office of Su p p l.e m eﬂtal
EDUCATION consolidation 1,412 pages
FUTURE WITHOUT BOUNDARIES" (97.36% consolidation)

Searches for

2 OO/O ‘credentials” and

“fingerprinting”
decrease in the number gi =

of people who left the
site after visiting only
one page

fewer exits

due to “I'm looking for.."
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